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Vision and Context of FondSi

The Foundation of the Senegalese Diaspora in Italy (FondSi) emerges
as a structured response to the challenges faced by the Senegalese
community residing in ltaly. Born from in-depth discussions held
during the diaspora congress, this initiative aims to build a collective

force.

FondSi embodies a vision where solidarity is not just a moral concept,
but an operational lever for development. By uniting skills and
resources, the foundation aspires to create an ecosystem of mutual

aid and social progress.

"Active Solidarity: Improving living conditions through mutual aid and
collective development."



Mission and Strategic Objectives

As a non-profit organization, FondSi's mission is to promote civic and solidarity actions for social utility. Its action is

structured around three fundamental pillars:

m Development

Guarantee access to fundamental rights Stimulate economic autonomy and Strengthen institutional and economic

and basic services for all diaspora professional skill enhancement for ties between Italy and Senegal.

members. members.



Social Services, Health, and Education

Social Health Education

Community development relies on strong The foundation facilitates access to health services Education is the main driver of integration. We
foundations in social protection and access to through strategic partnerships with local implement targeted vocational training programs.
knowledge. structures.

FondSi intervenes to combat social isolation Awareness campaigns and administrative support Italian language courses and university guidance
through personalized support systems and are activated to ensure the well-being of all services enable each individual to realize their full

community-based guidance. diaspora members. potential.



Culture, Research, and Arts

Identity and Heritage

The preservation of cultural identity is essential for successful
integration. FondSi is committed to promoting Senegalese heritage
through the organization of artistic events, fairs, and workshops

dedicated to crafts, music, and literature.

These initiatives aim to strengthen social ties and promote cultural
diversity within Italian society, thereby creating a permanent

intercultural dialogue.

Innovation and Research

The foundation actively supports social scientific research. By
collaborating with universities and research centers, it produces

rigorous analyses of specific diaspora issues.

This data-driven approach allows for the development of innovative
solutions adapted to local realities, ensuring the effectiveness of the

foundation's interventions.

"Preserving our roots to better build our common future."



Tourism, Cooperation, and
Employment

FondSi acts as a strategic bridge between Italy and Senegal, promoting
responsible tourism and intercultural exchanges that strengthen fraternal

ties between the two peoples.

Development Cooperation

Implementation of concrete bilateral projects in the vital sectors of
agriculture, health, environment, microfinance, and training for a lasting

impact..

Professional Integration

Dedicated programs for entry into the Italian labor market, facilitating access

to employment for diaspora members.




Heritage, Entrepreneurship, and Digital

Innovation is at the heart of FondSi's strategy. The foundation invests in the requalification of unused public heritage to transform it

into training centers or community living spaces, revitalizing territories while offering essential services to the diaspora.

Key Initiative

Entrepreneurship Mentoring programs and strategic financial support for the creation and development of sustainable

and profitable cooperatives.

Digital Development of advanced NTIC platforms and mobile applications to foster digital inclusion and

modernize community communication.

Infrastructure Transformation of abandoned urban spaces into multipurpose reception centers, training hubs, and

community meeting places.



Member Benefits:
Protection and Services

Social Protection

Access to a robust mutual protection system covering health risks and accidents,

ensuring increased security for every member in Italy.

Legal Support

Expert advice and legal support to navigate the Italian administrative and legal

framework smoothly, facilitating integration and respect for rights.

Funeral Assistance

Full coverage and logistical assistance for the repatriation of remains, providing

dignity and essential support to families during difficult times.

Recognition

Valorization of civic engagement within both Senegalese and Italian

communities, strengthening the social status and positive influence of members.

Membership in FondSi offers a wide range of services designed to secure life paths and provide lasting peace of mind to all

our members.




Training and Professional Networking

Skill Development

The foundation offers specialized training programs in sectors with
high labor demand in Italy. These courses are designed to facilitate

rapid and sustainable professional integration.

Linguistic Integration

Intensive Italian language courses in collaboration with local

schools to ensure fluid communication within institutions.

Networking and Synergies

FondSi constitutes an exceptional networking platform, facilitating
contacts between professionals, entrepreneurs, and institutions from

both countries.

Entrepreneurial Coaching

Personalized guidance to transform innovative ideas into viable

and value-generating enterprises.




Investment Opportunities in Senegal

Investing Back Home

FondSi actively encourages the diaspora to become an actor in the
economic development of their country of origin. It facilitates
investments in Senegal, particularly in the real estate and agricultural

sectors, by offering a secure framework and expert advice.

This synergy not only prepares for a potential return to the country
under the best conditions but also directly contributes to Senegal's

national economic growth.

Priority for Members

Members benefit from absolute priority in the establishment of

housing cooperatives and strategic agricultural projects.

Humanitarian Impact

Direct participation in local development programs, creating lasting

value for both the diaspora and their communities of origin.



A Commitment to the Future

FondSi is the symbol of a resilient community. By placing solidarity and innovation at the heart of
our action, we build a prosperous future for current and future generations, both in Italy and

Senegal.

Institutional Contacts

FONDSI E.t.s Patrimonio € 78500,00 Sede Legale: Via del Casale Strozzi n. 31, 00195 Roma, Italia
Sede Amministrative: Via Aldo Moro 4, 00039 Zagarolo — Roma, Italia Codice Fiscale: 96638060580
Tel. +39 3401399883 — +39 3292024551 E-mail : fondsi221(@gmail.com Pec : fondsi221@pec.if]
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